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Introduction to FORTH2O 

Working together for a more connected, 
resilient, and equitable water system 

 

 
 

People understand the value of water in many ways, such as a resource to be used for households, recreation, 
business, and tourism, or conserved to protect biodiversity and local community. Hence, maintaining a sustainable 
water system requires us to identify how people, businesses, communities, and governments use water, and the 
trade-offs that arise. 
 
FORTH2O is funded by the UK Research and Innovation (UKRI) to inform and address these issues. It is a local policy 
innovation partnership (LPIP) in the region covering the Forth Water Basin: Fife, Clackmannanshire, Stirling, Falkirk, 
Edinburgh and the Lothians. FORTH2O is working with partners across academia, government, policy, industry, 
community and voluntary sectors to codesign research and policy innovations to support a more connected, 
resilient, and equitable water system that better serves the needs of people and the environment. 
 
From 2023-24, we worked with partners to identify the changes they sought, including to mainstream water in policy 
agendas, and facilitate policy integration, via new collaborations and engagement with trade-offs, while harnessing 
our  FORTH2O Data Lab and supporting a place-based approach to wellbeing, biodiversity, and water-related risks 
to communities.  
 
From 2025, the FORTH2O Commissioning Fund provided approximately £1m to projects engaging with 

1. The ‘optimisation challenge’ themes that emerged from FORTH2O collaboration, including: policy influence, 
data, productivity and value, connections, supporting economic development, natural capital, wellbeing, 
and heritage. 

2. Our ‘innovation challenges’ to provide new incentives for water efficiency, keeping water on the agenda, 
fostering a systems approach to water, and boosting investment in water-related policy outcomes (such as 
to prevent water-related harms). 
 

2026 is the year of FORTH2O delivery. Our team of researchers are working with partners to understand how to:  
• foster policy change and keep water up the agenda 
• understand and measure the value of natural resources like water 
• encourage cross-industry innovation 
• encourage place-based approaches 
• support storytelling and stories of the cultural and natural heritage of water.  

 
For more information, please visit https://forth2o.ac.uk/ or email FORTH2O@stir.ac.uk 

• Local policy innovation project focused on the Forth Water Basin 
• 90+ partners spanning academia, government, business, third sector, and communities 
• Key partners Scottish Water and Scottish Environment Protection Agency (SEPA) 
• Working together to ensure that water is mainstreamed in policy and planning  
• Helping citizens and business to value and use water wisely 
• Commissioned projects help partners to collaborate to promote economic, environmental, health, 

regeneration, and community initiatives  
• Innovation Challenges help to rethink how we use and invest in water 
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